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The CDMO Sorting Hat:
Selecting the Right CDMO

In an Era of Complexity
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Changes in the Industry
are Impacting the Selection Criteria
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Possibilities Beyond Limits
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Industry shifts are redefining CDMO value
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Speed Is no longer a competitive advantage

-

)

] =

It's an expectation gA

Capacity: N o
Avalilability matters more than scale 'S \

Capabilities:
Expertise iIs becoming more specialized
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